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9.0
Florida Consolidators

9.1
Overview

Many independent supermarkets and wholesalers in the Caribbean source processed meats from Florida-based wholesalers. These companies are commonly referred to as “consolidators,” since they often consolidate LCL (less than container load) orders into full container shipments on behalf of their customers, thus facilitating requests for and shipments of US foods to the Caribbean on a regular basis. The success of these companies is based on their proximity to the market as well as their ability to offer a full range of products with supporting services at competitive prices.  The major consolidators already manage their own private labels, while others are in the process of developing them. Private labeling is an alternative method to increasing sales without the added expenses of registering and promoting new brands in these markets.


9.1a
Caribbean Distribution

Most of the Florida consolidators serving the Caribbean market focus on the major categories of meat, fish, and produce, as well as some specialty foods. Larger companies such as Fleming offer a full line of products.  Consolidators source product from manufacturers throughout the US. Their large size allows them to achieve substantial economies of scale and enables them to offer a wide variety of products at low prices, sometimes even lower than that offered by the original manufacturer. Some Caribbean-based distributors acting as exclusive agents for US brands have complained that their competitors are frequently able to import the same brands from consolidators at cheaper prices – a practice known as “parallel trading.” 


9.1b
Services

There are a large number of consolidators in Florida servicing the Caribbean market. The list includes large companies such as Fleming, with annual sales of US$25 billion (of which US$100 million are export sales), and medium-sized companies such as Walton & Post with annual sales of US$40 million (of which US$35 million are exports). Most provide a full package of services that includes wholesale distribution, consolidation, export management, freight forwarding and product representation (including promotions). Larger consolidators also manage their own brand lines.


9.1c
Advantages

Marketing food products to buyers in the Caribbean through consolidators offers a number of advantages:

•
By selling to consolidators, manufacturers have access to a broad market and large number of buyers even as they are dealing with a single “customer,” as the consolidator takes care of multi-market sales and shipping and multi-customer servicing. 

•
Many Caribbean importers are simply too small to import full containers direct from manufacturers, and the use of a consolidator can significantly expand product distribution over a greater number of small-scale buyers by offering mixed container shipments from several manufacturers. 

•
Consolidators are more reliable with payments than smaller-size buyers, and selling to them direct eliminates payment risk. 

•
Consolidators have in-depth knowledge of their markets and contacts, and are better equipped to introduce new products to the region successfully.


9.1d
Sourcing and Purchasing

Some consolidators identify new products and buyers through direct contact with clients and by attending trade shows, while others rely on food brokerage businesses and chambers of commerce to help them identify suppliers and buyers. Many consolidator clients – including individual importers and wholesalers based in the market – monitor consumer trends and ask for certain products and brands based on their customer requests.


9.1e
Pricing and Payment

Standard pricing terms used and accepted by consolidators are FOB plant or FOB Florida.  In some instances they may request CIF prices (to the export market) to assess whether a supplier is able to obtain cheaper freight rates by exporting directly.  Consolidators indicate that product mark-ups vary (3–20 percent), and generally remain low as earnings are gained by selling high volumes. For US manufacturers supplying products to Fleming, for instance, the required minimum order is US $5,000 worth of goods.


9.1f
Promotional Activities

Many consolidators note that the most effective promotional tool for targeting distributors in the Caribbean are trade shows and direct marketing (by telephone, fax, mail, email).  Most of the major Florida consolidators regularly attend food shows in the US and internationally to identify new suppliers and buyers. Food shows regularly attended by consolidators are profiled in Table 9.1.

	Table 9.1:  Major Trade Shows Attended by Florida Consolidators
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Americas Food & Beverage Show

World Trade Center Miami

777 N.W. 72nd Avenue, Suite 3BB65 
Miami, FL 33126 
Tel: 305-871-7910; Fax: 305-871-7904
http://www.worldtrade.org/food

Major trade show focusing on the Miami, Caribbean and Latin American food markets. Approximately 425 food and beverage companies from around the world exhibit at this show, which is normally held at the Miami Beach Convention Center. Organized by the World Trade Center Miami, the two-day event hosts more than 8,500 attendees including buyers and distributors from 63 countries. 
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Food Marketing Institute Show

655 15th Street, NW

Washington, DC 20005

Phone: 202-452-8444; Fax: 202-429-4519

http://www.fmishow.org

The FMI Show represents the food industry’s largest annual international product exhibition and education show. The show is held each May in Chicago. Retail executives from more than 100 countries attended the Food Marketing Institute Show in May 2001. The event featured more than 40 educational sessions on industry trends and issues, and a product exhibition, featuring the newest foods, technologies and services from more than 1,000 manufacturers. 
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Associated Grocers of Florida Trade Show

7000 Northwest 32nd Ave

Miami, FL 33147
Tel: 305-696-0080; Fax: 305-693-9145
http://www.agfla.com

Organized by the Associated Grocers of Florida, this is one of the largest shows for food products focusing on the Caribbean basin.
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National Restaurant Association

National Restaurant Association Convention Office

150 N Michigan Avenue, Suite 2000

Chicago, IL 60601

Tel: 312-853-2525; Fax 312-853-2548

http://www.restaurant.org/show

The largest gathering of restaurant-and-hospitality industry professionals in the US, this show attracts 75,000 attendees and 2,000 exhibitors each year and featuring a “Technology pavilion” and “Franchise pavilion.” Attendance is exclusively for the HRI sector.
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Fancy Food Show 

NASFT 

120 Wall Street, 27th Floor

New York, NY 10005

Tel: 212-482-6440; Fax: 212-482-6459
http://www.fancyfoodshows.com

The National Association for the Specialty Food Trade sponsors several annual Fancy Food Shows, including the main show in New York City. Recent Fancy Food Shows have attracted from 19,000 to 32,000 attendees from specialty food, wine, gift and department stores, supermarkets, restaurants, and related businesses. 


9.2
Consolidator Profiles 

The three companies with the largest coverage in the Caribbean are Fleming International, Associated Grocers of Florida, and Walton & Post. These companies and other smaller distributors are profiled below.

	Table 9.2: Florida Based Consolidators
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Fleming International Ltd

3555 NW 77th Avenue

Miami, FL 33122

Contact: Tony Palacios 

Tel: 305-392-2800; Fax: 305-392-2801/592-0783

http://www.fleming.com
This company is a subsidiary of the Fleming Companies, the major US retail distributor serving supermarkets, super centers, convenience stores, discount stores, limited assortment, drug, specialty, and other stores. Fleming International sources foods at a large discount from US manufacturers and offers them to importers at substantial savings. The company carries a wide range of products and regularly publishes its price list for six categories: dry groceries, meats, produce, bakery, general merchandise, and health and beauty. Fleming also distributes products in the Caribbean under its Best Yet label.
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Associated Grocers of Florida, Inc.

7000 Northwest 32nd Ave

Miami, FL 33147

Contact: Linda Ecoberger

Tel: 305-696-0080; Fax: 305-693-9145
http://www.agfla.com
AGFLA is a cooperative organization supplying a complete line of products and services including grocery, frozen, dairy, meat, produce, and non-food items.  It services its Florida and Caribbean customers from a total of 780,000 square feet of warehouse space in Miami.
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Walton & Post Inc.

8105 NW 77th St. 

Miami, FL 33166

Contact: Alex Arias

Tel: 305-591-1111; Fax: 305-593-7070

http://www.waltonpost.com
Walton & Post Inc. also supplies a wide range of products to the Caribbean in direct competition with Fleming and Associated Grocers. The company has an established client base in the Caribbean that it provides with internationally recognized brands of canned and packaged consumer foods, confectionery products, fresh fruits and vegetables, health and beauty aids, paper goods, and other products.
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Supervalu

Florida Distribution Center

1797 Pat Thomas Parkway

Quincy, Florida 32351

Tel: 850-875-2600; Fax: 850-875-5361

Contact: Greg Mitchell, Export Manager

http://www.supervalu.com 

Minnesota-based Supervalu also exports food products to the Caribbean through its Florida distribution center. Supervalu is the exclusive distributor of IGA (Independent Grocers Association) brand products to all IGA franchisees in the Caribbean. The company also distributes goods to non-IGA stores.

	Aki, Inc

2900 NW 75 St.

Miami, FL 33147

Contact: Mr. Jack Kirschner 

Tel: 305-696-5626; Fax: 305-696-5616

	Exports to major countries in the Caribbean and Latin America. 

Products include frozen pork trimmings, frozen and cured pork, and poultry.  

	Amaro Foods Enterprise, Inc

2180 NW 19th Avenue

Miami, FL 33142

Contact: Mr. Edward Ray

Tel: 305-324-6328; Fax: 305-324-1324

	Exports to Jamaica, Turks/Caicos, Venezuela, Colombia and other markets in the region.

Products include poultry, beef, and pork fresh/chilled.



	Apollo Ship Chandlers

1775 NW 70th Avenue 

Miami, FL 33126  

Contact: Mr. Jose A Sio

Tel: 305-592-8790; Fax: 305-592-6990


	Supplier to cruise ships (soon to expand to other buyers).

Products include bacon, ham and pork products.

	August Food Distributors 

500 NE 185 Street 

Miami, FL 33179 

Contact: Skip Holland 

Tel: 305-651-1144; Fax: 305-653-5812

	Products include frozen foods.



	Carib Basin Food Sales, Inc  

9620-D Boca Gardens Circle North

Boca Raton, FL 33496

Contact: Mr. Jim Mancuso

Tel: 305-264-3326; Fax: 305-262-4659

	Offers product representation and broker services.

Products include processed meats, dry sausage, ham, bacon, and smoked meats.



	Ess-Food USA

4461 Sheridan St, #350  

Hollywood, FL 33021

Contact: Stig Kjaeroe

Tel: 954-981-1770; Fax: 305-981-1775

	Wholesale distributor of pork products.

	EuroCaribbean Corp

7370 NW 36 St, Suite 100-E

Miami, FL 33166

Contact: Mr. Francois Benjamin

Tel: 305-594-7118; Fax: 305-594-8155

	Wholesale distributor of pork products.

	H & M International 

4477 NW 97 Avenue

Miami, FL 33178

Contact: Mrs. Mirasol Sanchez

Tel: 305-593-6101; Fax: 305-593-5898

	Provides export management and consolidation services.

Products include poultry and other foods.  



	IAMCO Trading 

3180 South Oceana Drive, Suite 515

Hallandale, FL 33009

Contact: Anthony Adelson

Tel: 954-632-1436; Fax: 954-632-1436


	Supplies full line of national and regional food products for food service and retail.



	Pricesmart

1051 NW 99th Avenue, Suites 2 and 3

Miami, Florida 33178

Contact: Anna Louisa Bianchi, Regional Buyer 

Tel (Main): 305-805-3663; Fax: 305-805-0936

Tel: 305-805-6764 (direct)


	Club store, consolidator for their stores in the Caribbean and Central America.

	Promo International, Inc

3389 NW 97th Avenue

Miami, FL 33122

Contact: Pablo Rey 

Tel: 305-436-9220; Fax: 305-436-9361


	Products include dry and canned goods. Interested in carrying Vienna sausages. 
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